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Enterprise Applications

Enterprise Applications are software applications that allow businesses to access and
manage real-time information and transaction processes across an entire organization. SAP
Enterprise Application solutions help our clients achieve high performance, deliver value by
increasing process efficiency; enhancing workforce productivity; cutting operating costs;
boosting employee and customer satisfaction; and enabling better, faster decisions.

Successful businesses have deployed well-integrated SAP systems to improve efficiencies,
enhance competitiveness and make significant savings in time and money. SAP solution
puts the full capacity of the system to work for you bringing you the greatest possible return
on your investment.

NSI SAP Competency

NSI SAP Competency leverages its mature expertise to provide a wide range of dependable,
secure, high-performance applications and solutions for your organization. Our domain
expertise coupled with strong processes and best practices assist in delivering solutions on
time and within budget. We work with you to align your IT strategy with your business
goals, ensuring that your solution is dynamic enough to respond quickly to changing
business needs.

NSI helps you at every phase of pre and post implementation, including:
» Business Process Analysis and optimization

System and infrastructure Architecture

Prototyping and Pilot Implementations

Process Design

Implementation & System Configuration
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System Maintenance

Essential SAP Experience

SAP applications can be the most important and enduring investment your company can
make - with a life Expectancy of 12-15 years. Your SAP initiative does not start with scoping
and end with “going live”. It starts with defining business objectives and "ends" with
continuous business improvement. Thus, the selection of your SAP partner is so important.
It isn't just an implementation transaction - but a long-term relationship. You need a SAP
partner who has the essential experience to get enduring results.
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SAP Service Offerings
NSI offers following services in SAP space:

Complete lifecycle Implementations

We do complete lifecycle implementations using proven implementation methodology in
the areas of SAP R/3 / CRM /PLM.

The ASAP methodology covers the complete cycle of project from initiation to completion &
Post-implementation in well defined stages as shown below.

Implementation Methodology

Project Preparation | Business Blueprint ar tion ” Go Live & Support

Project Definition Define Business Customizing End-User Training Project End
Blueprint Synchronization and Documentation
Define System Setup of Configuration Setup of Continuous
Landscape Development Development Improvement
Landscape Landscape
Developments
Authorization
Testing
Project Administration

( Road Maps

Issue Tracking / Monitoringﬁ/ Reporting

Version Upgrade & Rollout Support

Our unique upgrade methodology and processes help customers upgrade their existing
system at low costs and faster time to market. We incorporate the customer's strategic and
operational requirements into the upgrade plan and make it a part of the overall IT strategy.
Some of our services include:

» Upgrade/Migration of versions

» Upgrade/Migration of customizations/add-on modules

» Upgrade/Migration of custom Reports & Forms

» Migration of legacy data to SAP system
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SAP ABAP Development

NSI offers ABAP development and consulting from its offshore ABAP services through its
team of highly skilled ABAP/4 consultants having varied industry experience to meet client's
requirements. At our center we use an ONSITE/OFFSITE combo to deliver high quality
solutions consistently, as shown in the flow diagram.

Define > Prepare > Estimation and Technical
Requirements 4 Functional Specs "|  Approval of specs Speciﬁcati.ons Review
¥ Uni?Tost &
; on
S (| IEERAE R Plan/Tost Scripts | &
Define Stage Pt 20128 1 A
Analyze Stage " ABvAP é
Delivery Stage D°"°‘°ipm°"t g-
v []
User Sign-off QA - Testing Testing 2
Stage =]
4 4
\ £
User Acceptance |4 On-Site QA test A Technical Doc
Test
Customer Local Client Site Office Off-site

We are involved in development of a third Party Package for interpretation of financial audit
information from SAP R/3 in terms of a web based reporting package. This would enable
business decision maker to take quick and timely decisions which would increase their
profitability.

Help Desk Support

NSI 24 x 7 x 365 help desk support provides users with trustworthy and timely resolutions to
their queries.

The help desk specialists have access to our knowledge bank comprising of learning gained
from several years of experience in implementation and troubleshooting.

This can reduce direct support costs, minimize loss of user productivity and turn your
support service into a competitive asset.

Dedicated SAP Testing Services

We provide testing services for SAP R/3, PLM, CRM and BW. Services offered include:
Test Management

Test strategy & planning

Test case development & maintenance

Test design

Functional Testing (manual & automated)
Functionality testing

Regression testing

Client support for UAT setup and UAT management
Non-Functional Testing

Performance testing load & stress
Internationalization

Usability

Interoperability / Compatibility
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Integration of SAP with Non-SAP Systems
The challenge faced by many enterprises today is the non-harmonized use of a host of
software products in several specialized areas of operations. It becomes imperative on part
of the organization to integrate all these applications so that real time information flows
smoothly across the entire system. NSI leverages its experience and Technical Expertise in
ABAP, Integration using BAPI, ALE, IDocs, and Java based development to build these
integrations.
NSI also offers:

» SAP Corporate Training

» Staff Augmentation & On Demand Consulting Services (Onsite & Offsite)

NSI Advantage

» Strong understanding of customers requirements from Business & Technical
perspective

» Deep industry experience in Enterprise Consulting

» A well established SAP Practice with optimum mix of functional & technical
consultants

» A well established process testing practice with expertise in both manual &
automated process testing procedures

» Best practice methodology for Implementation, upgrade, rollout, maintenance &
production support

» Expertise in system Integration, thereby ability to integrate SAP with other
applications

» A customer centric organization with a flexible approach

Our Team

NSI SAP Implementation Team is comprised of skilled professionals who have an average of
over 10 years experience in direct, hands-on SAP implementations. This group also has an
average of seven years of business experience, making our consultants well versed in
business and business processes. Many of our consultants have business backgrounds as
logistics managers, accountants, plant supervisors, production engineers, and chemists. Our
technical expertise includes many consultants who are skilled in IS management,
programming, systems analysis, software engineering and application development. We
understand what it takes to be successful in deploying and maintaining SAP in your business,
whether it is transitioning from the systems you’ve been running for years or streamlining
your operations to achieve efficiencies.

Training Offered

Business Information Warehousing (BIW) Material Management (MM)

Advanced Planner Optimizer (APQ) Supplier Relationship Management (SRM)
Quality management (QM) Plant Maintenance (PM)

Production planning (PP) Strategic Enterprise Management (SEM)
Finance & Controlling (FICO) Customer Relationship Management (CRM)
Sales & Distribution (SD) Advance Business Application Programming
Project Systems (PS) Net Weaver (XI/EP)

Product Life Cycle Management (PLM) System Management (Basis)

Human Resources (HR)
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